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RWANDA DEMOBILISATION AND REINTEGRATION COMMISSION (RDRC)

SUPPORT TO THE REINTEGRATION OF EX-FDLR COMBATANTS AND DEPENDENTS REPATRIATED TO RWANDA FROM DEMOCRATIC REPUBLIC OF CONGO PROJECT

WORK PLAN FROM NOVEMBER 2020 TO JUNE 2021

EAFECTED PLANNED ACTIVITIES A QiRH SO 1621 10079 P Source of budget |Indicators Baseline Targets  |Stakeholders 70% 30%
OUTPUTS QL Q2 03 Total Budget Party
1.1 Provide refresher training to RDRC staff on
gender responsive planning, impl i RWAMREC,
Output 1 : RDRC |monitoring and evaluation of DDR process. This Partially . UNDP/ ) ) UNWOMEN, 5
capacity enhanced |will include updating gender analysis and - completed X 13.725000) - RDRC |0 woMeN Numberiofatal ixined @ 40 SAVE THE 13.725.000
to optimize and [gender responsive M&E and child protection CHILDREN,
scaleup  [manual.
reintegration of &x-{1.2 Provide refresher psychosocial training to
combatants  [RDRC staff including a new module on UNDP/ ) UNDP/ .
B . ) .
psychosocial support to survivors of SGBV, x 118950001 RDRC | womeN Number of staf trained % 0 TunwomeNn H:895.000
Human trafficking and forced marriages
2.1 Provide reintegration grants to demobilized Numbe of ex combatants | 9383 (436 Local
ex-combatants as start-ups for incoms Completed : . 76,860000]  RDRC %ﬂzﬂz who reccived the Womend&: umm_ mﬂ:ﬂ% Authorities 76,860,000 B
cenerating aclivilies reintegration grant 8.383Men) @A
2.2 Conduct the vulnerability support window
! ) 65486092 | 803439
s : X o UNDI Ex .
(VSV) sereching fonex combatsnteiind. Completed : & 13,423,050|  RDRC i Number of Ex Combatants. | Vo 5456 | Women & 364 | LA 13,423,050 s
to be supported on their UNWOMEN and dependants screened Wornen) M
references e )
2.3 Conduct sem | euBe092 | 80330
b ! Completed « 9,150,000  RDRC vﬂwﬁzmz ﬂ:aw““ o_n sensilised cx Men & 456 | Women & 364 [ LA 9,150,000 .
skills of their choice. ? pominienty Women) Men)
2.4 Deliver skills training to eligible ex- . ; ) 6421 (186 8030439 )
combatants and dependents through Completed el X 133.182,825|  RDRC %Wﬂzmz 1 En__”_wa oftrained eX | \yomend& | Women & 364 e, TVEL 106,546,260 26,636,565
Vulnerability Support Window (VSW) omp e 6.235 Men) Men) chools
2.5 Periodic follow up visits to Vocational ) 6121 (186 803439
) y
raining centers to monitor the progress of - e X 13725000  RDRC mnm\ﬁzmz Field visit reports Women & | Women & 364 |SDRC- TVET 6,862,500 6,862,500
Output 2: Social- [trainings. P 6.235 Men) Men)
cconomic |, : ) ) 421 (186 803(439
, St 2.6 Organize graduation ceremony and provide s UNDP/ Number of graduated and .
sebmegmtomand | e Al eataing . . X ©265000|  RORC NP el e Women & | Women & 364 |RDRC 66,612,000 16,653,000
6.235 Men) Men)
ealed theowgh |27 Provide mentorshiphechnical guidance to UNDDY Number of Ex Combatanis | 3628 (136 803439
nelusive Iyt |implement income generating activities for ex Completed Completed . 1782500(  RORC [0V and dependants technically | Women & | Women & 364 |RDRC 12,489,750 5,352,750
oveloy batants and depend guided and mentored. 3,492 Men) Men)
PrOgeems. r support through income generating
including shelter and agricultural 3628 (136
for vulnerable and legal assistance for Partially . UNDP/ The number of Ex 2 221(42 Women A .
vulnelable and disabled ex-combatants and their |~ COmPIeted completed X 377,895,000 RDRC | woMEN combatants supported. Somen & | e1mvem | M4 2810 1228250
dependents with 50% of targeted beneficiaries a2 R
being women
2.9 Conduct ficld visit to assess the progress on
the implementation of supported income . E:wu__uw X 13725000 RDRC  |UNDP/ Field visit reports Doneon; | 3 LA 9,607,500 4,117,500
enieating sativities complet UNWOMEN quarterly basis
2.10 Support cooperalives of ex-combatants,
through technical assistance, entreprencurship - 4 X 45,750000|  RDRC %@Nzhz Nimbe of B sa_w__ﬁz 28 65 L.A, RICEM 32,025,000 13,725,000
skills, leaming tours and project competition Oooperatives sUppOrte.
2.11 Provide medical support to disabled and — — Number of disabled Ex 3628 (51 Medical
vulnerable ex combatants and psychosocial Completed completed X 118,346,100 RDRC UNWOMEN combatants received Women & Service 94,676,880 23,669,220
response 1o survivors of SGBV P medical support 3,577 Men) providers
3.1 Update sirategy to mainstream reintegration 2 .
of ex-combatants in national and Districts - 5 X 9,150,000  RDRC czscswo\zmz ci.,_@ha_aasaam NA 1 MINALOC, 2,745,000
development plans straicgy document : 6,405,000
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3.2 Sensitization meetings with ex-combatants - The numbxr of sensi
and their dependents on their participation in . Completed . 16,135,110 RDRC  |UND! i ex combatants and their 65 I/ province | L.A 9,680,890 6,454,220
different government programs 3 dependants.
Output 3: Ex- MINALOC,
Combatants and (3.3 Conduct mainstreaming meelings with T Mainstreaming mectin L.A Private
dependents | different stakeholders on inclusion of cx- . - X 20,130,000  RDRC & & N/A 6 : 14,091,000 6,039,000
: S AR UNWOMEN reports Sector,
actively combatants in social economic activities CSOFBO
participated in ’
mainstream MINASANTE
Number of Ex combatants
programs 3.4 Deliver psychosocial support to all ex- UNDP/ s S , Centre
E 5 RDRC ved sy s 0 - 9,287,250 9,287,250
combatants with mental health problems. % 18,574,500 UNWOMEN Ma ﬁs:& paychosicial 12 2 ikizere and
PpRrt: Ndera Hospital
3.5 Sensitize ex-combatants and their
dependants to subscribe for health insurance, 'UNDP/ The number of ex L.Aand
. . RD 7 6,405,000 2,745,000
on hygiene and sanitation, family Completed 9:150,000 RC lunwomen combatants sensitised. N combatants | Health Centers
planning and other health issucs
Output4: 4.1 Conduet sensitization and communication Weekly radio
Combatants [aclivities (talk shows, quarterly magazines and p— broadcasting, [RBA, other
remaining in  |Isange mu banyu, newsletters, newspapers, web UNDP/ Nugiber ot sedsitisation Quartely  |media houses
B g ) icati ricly ¢ 37,606,500 10,888,500
armed groups | media, video documentaries, national and Completed Conipleted X 484950001 RDRC | women tools and communiication N Magazine and |and National
5 L g " activilies conducted
outside Rwanda radio and TV br  ctc) montly news [consultants
and their including women and Girl's corner. letter
Penefl flom 4.2 Organize the national workshop on UNDP/ Mainstreaming workshoj ”\_ﬁw”ﬂmp
awareness raising |majnstreaming and reintegration of ex- 3 - X 22,875,000 RDRC nstreaming P 5 1 ; 22,875,000 .
and sensitization |combatants, UNWOMEN reports Sector,
: CSOFBO
5.1.Update the gender mainstreaming strategy
s for Rwanda demobilization and reintegration
Output 52 Gender | 1 cses. including production and Y — UNDP/
adequately |y oemination of gender mai ing manual - - X 137250001 RDRC  [oe e I i .,.m . N/A 1 UNWOMEN, 13,725,000 -
melnsteeated in DDR which will be usedin all uture phases ming saicey MUEPROFE
throughoul {0 ich and Kinyarwanda) and training of
sepatristion and | e ant setons.
Servicesand |52~ Support RDRC to link the reintegration
related support | Process with the current National Action Plan of UNDP/ Report on RDRC UNDP/
s .. |UN Security Council Resolution (UN SCR 1325) 5 X X 9,150,000  RDRC reintegration activities N/A 1 UNWOMEN, 6,405,000 2,745,000
provided to ex- il UNWOMEN 5
combatants and |00 Women Peace and Security with related linked to UNSCR 1325 MUEPROFE
their depend, tailored support to women
(womenand 5 3 pocumentiny ies and le
f .3, g success stories and lessons .
children) f1comt on gender mainstreaming of the DRR . Partially X 3660000 RDRC ~ [UNDP/ Documentary report 3 1 RORCiaiid 1,830,000 1,830,000
" ; completed UNWOMEN Y Consultants
process in the last two quarters of the project end
Output 6: Project [6.1 Conduct baseline study to inform the =
bascline &  [extension and up scaling of socio-cconomis Partially completed. Fatiall X 36600000 RDRc  |UNDP/ Baseline study report 1 1 RORC and 36.600,000 .
W - 1= ! ? completed UNWOMEN ¥ Consultants
cevaluation studics |reintegration of ex-combatants
conducted and 5 . . 5 UNDP/ j 4
independent audit |6-2 Conduct independent evaluation study . . X 732000000 RDRC | Evaluation report 4 1 Consultant . 73,200,000
curried out. 3 Conduit RDRC UNDP/
.3 Conduct impact assessment 4 - x 36,600,000 R( NWORIEK [Assessement reprot 3 1 Consullant - 36,600,000
- - UNDP/
6.4 Additional Pe: 1 Cost “omple 2 ;
itional Personnel Costs Completed Completed X 13,725,000 RDRC UNWOMEN N/A N/A N/A RDRC 9,607,500 4,117,500
6.5 Monitoring Budget ( Expenses Programme 5
associates and Project analysts) & project Completed Completed X 91500000 RDRc ~|UNDP/ N/A NIA N/A UNDP 73,200,000 18,300,000
o ; UNWOMEN
evaluation, independent audit
6.6 Operaling cost (bank charges, spot check, R . UNDP/ I
o Completed Completed X 5490000 RDRC  [oo i N/A N/A N/A Bank 3,841,859 1,648,141
6.7 Other travels and casual workers Completed Completed X 15,555,915|  RDRC m”@_wzmz N/A N/A N/A RDRC 10,889,141 4,666,775
Total - - - 1,372,500,000, 961,953 830 410,546,171
Activities shified i the quarter March 2021 - June 2021
Approved by Partially completed | Activities ongoing from quarter November 2020 - February 2021 |
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